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My 5 Core Work 

Values

"I adhere to my core values to create 
aesthetic user-centered experiences."

Empathy

Curiosity

Adaptability

Collaborat

ionCommunication



Team

Timeline  

My responsibilities



INTRODUCTION

PROJECT OVERVIEW

Product 

TRUMATCH Facial Reconstruction Platform (DePuy Synthes)

Why TRUMATCH?
Surgeons faced fragmented and inefficient workflows when creating facial reconstruction cases.

Mission & Vision:

End-to-end virtual planning system for facial reconstruction


Supports surgical planning, personalized implants, and delivery


Connects digital workflows with physical surgical outcomes



UX GOAL

Reduce friction during case creation
Design a low-friction, 
streamlined, error-proof 
case creation flow

Prevent incomplete or incorrect submissions

Enable safe delegation without loss of control 
or data quality

A UX-led approach to simplify case creation, 

prevent errors early, and support high-

stakes clinical decisions without adding 

cognitive or administrative burden.

Simplify complex clinical inputs through 
visual guidance

Ensure consistency and confidence across 
desktop and mobile experiences



Let’s Dive Deep Into 


Iterations, Designs Decisions and 
Impact.....



Why it mattered?

Intake Form

The intake form is the single source of truth for the entire 

surgical planning process

Designed a simple 5-step intake flow to reduce cognitive load

Ensured structured, complete inputs so biomedical and 
surgical planning engineers can accurately design surgeon-
recommended implants

Introduced a delegate persona to allow surgeons to offload 
intake tasks to nurses or clinical assistants when time-
constrained



Ideation



Wireframe



Visual Style Guide



Hi-Fidelity Designs



Web-to-Mobile Design

Mobile was not an afterthought; it 
was a core use case.



Check case status and Review 
tasks easily

Improves efficiency

Ensures intuitiveness

Simplified, stacked layouts



The biggest problem in the previous version: 


STEP NAVIGATION Multiple iterations



How did I solve it?

Leverage Existing Appian Components

Accessible top arrows for easy left/right 
navigation

Step dropdown to jump directly to any 
step (e.g., Step 1–Step 5) with a single 
click.

Design with developers in mind for an 
intuitive experience.



Delegate - Image Upload

Mobile experience is intentionally limited to image upload, with delegate-only access 
enabled for efficient task assignment



File Structure

Structured files with clear, reusable 
interaction components across screens

Added detailed dev notes to clarify 
interaction flows and support smooth 
design-to-development handoff



THE IMPACT

25% 
Improved development 
efficiency ensuring design 
accuracy: clear interactions 
and dev notes in Figma

30% 
Converted web designs to 
mobile, slashing mobile-
specific issues by 30% and 
boosting design consistency

40% 
Dynamic design system for 
multiple branches, enabling 
one-click style updates & 
cutting design time by 40%



Challenges

Aligning multiple stakeholders across designers and product managers with differing priorities


Translating complex surgeon workflows and pain points into intuitive, scalable UX


Designing within strict clinical, regulatory, and data constraints

Key Learnings

Deep collaboration with surgeons is critical to uncover real workflow pain points


Strong UX in healthcare requires clarity, validation, and error prevention over visual complexity


A well-structured design system enables consistency across teams and speeds up delivery


Designing for regulated systems strengthened my ability to balance usability, safety, and scalability


